Meet and Confer
PCCEA and Board’s Management Team
Meeting Summary Notes
Friday, February 11, 2011

Present: Ana Jimenez, David Stephenson, Duff Galda, Kris Swank, Nan Schmidt, Rita Flattley, Lisa Anne Smith, Lou Albert, Janet May, Doreen Armstrong, Rosa Valenzuela
1. Public Comment-  None 
2. Review and approval of minutes 
Minutes from 2/4/11 were approved with the following revisions: 
PCCEAE Draft Proposals- 21-2011: 	Faculty role in hiring and
Update on Management Team Proposals – None

3. Update on Calendar Changes
The April 8, 2011 meeting will be replaced with a meeting on April 29, 2011.
Final presentation to the board will be in May.

4. Update on data request
Jessie Mellor- in 2005 there were different placement rules. Faculty member is on correct step.

5. PCCEA Draft Proposals
E02-2011:	Article II. Conditions of Work, B. Workload, Workload Calculations and Accountability
Currently winter intersession is lumped together with Spring semester; would like winter intersession to be a stand alone semester
E14-2011:	Appendix D: Instructional Department Chair Structure, 6. Compensation for Work Outside Instructional Faculty Days of Accountability
Department Chairs are being asked to justify what they are working on during the ten days before their first day of accountability.
Discussion: Providing a list of days marked “department chair work” and changing the word “days” in the language
E18-2011:	Article VII Faculty Professional Development, Placeholder for language modifications
Discussion: Faculty exchange program- Faculty members are being asked by the receiving institution to reflect the exchange. Documentation needed from Pima Community College (example: Intergovernmental agreement).
E19-2011:	Article VIII Transfers, A. Voluntary Transfers
Discussion: Training to be provided for administrators returning to faculty
E22-2011:	Procedures for requesting an Administrative Appointment
The procedures for requesting an administrative appointment is not consistent throughout the district. Discussion: adjunct or administrative appointments could be initiated from different sources (i.e. department chair or administrator)

6. Update on Management Team Proposals – The proposals that were presented on the first meeting are the final management team proposals.

7. General Discussion

Discussion: Many department chairs are told that they must be on campus when they are doing department chair work. Some department chair duties are performed away from the campus (i.e staffing concerns, like adjuncts cancelling last minute). Department chair’s largest role is to work with adjuncts and scheduling of courses. It is important to note that work can also be done from remote locations. Some department chairs work closely with IT staff on online or hybrid courses. PCCEA would like to revise the word “days” to 80 hours in the language.

Discussion: Dr. Albert with conduct some more research on definitions surrounding Student Learning Outcomes. PCCEA would like to look at a process for student learning outcomes. 

Discussion: Corrections to payroll errors: PCCEA feel that Faculty pay is unique; many faculty members hold many jobs and the pay stubs are too encrypted. Faculty members sometimes have a hard time determining whether or not they have been pay accordingly, overpaid or underpaid.
The following PCCEA Proposals were signed: E10, E12, E16, E19

8. Agenda set for next meeting


Meet and Confer

 

PCCEA and Board’s Management Team

 

Meeting Summary Notes

 

Friday, February 11

, 2011

 

 

Present:

 

Ana Jimenez, David Stephenson, Duff Galda, Kris Swank, Nan Schmidt, Rita Flattley, Lisa Anne 

Smith, Lou Albert, Jan

et May, Doreen Armstrong, Rosa V

a

lenzuela

 

1.

 

Public Comment

-

  

N

one 

 

2.

 

Review and approval of minutes

 

 

Minutes from 2/4

/11 were

 

approved

 

with the following revisions: 

 

PCCEAE Draft Proposals

-

 

21

-

2011: 

 

Faculty role in hiring and

 

Update on Management Team Proposals 

–

 

None

 

 

3.

 

Update on Calendar Cha

nges

 

The April 8, 2011 meeting will be replaced with a meeting on April 29, 2011.

 

Final presentation to the board will be in May.

 

 

4.

 

Update on data request

 

Jessie Mellor

-

 

in 2005 there were different placement rules. Faculty member is on correct step.

 

 

5.

 

PCCEA

 

Draft Proposals

 

E02

-

2011:

 

Article II. Conditions of Work, B. Workload, Workload Calculations and Accountability

 

Currently winter intersession is lumped together with Spring semester; would like winter 

intersession to be a stand alone semester

 

E14

-

2011:

 

Ap

pendix D: Instructional Department Chair Structure, 6. Compensation for Work 

Outside Instructional Faculty Days of Accountability

 

Department Chairs are being asked to justify what they are working on during the ten days before 

their first day of accountabi

lity.

 

Discussion: 

Providing a list of days marked “department chair work” and c

hanging 

the word “days” 

in the language

 

E18

-

2011:

 

Article VII Faculty Professional Development, Placeholder for language modifications

 

Discussion: Faculty exchange program

-

 

Facu

lty members are being asked by the receiving institution 

to reflect the exchange. Documentation needed from Pima Community College (example: 

Intergovernmental agreement).

 

E19

-

2011:

 

Article VIII Transfers, A. Voluntary Transfers

 

Discussion: Training to be p

rovided for administrators returning to faculty

 

E22

-

2011:

 

Procedures for requesting an Administrative Appointment

 

The procedures for requesting an administrative appointment is not consistent throughout the 

district. Discussion: adjunct or administrative a

ppointments could be initiated from different sources 

(i.e. department chair or administrator)

 

 

