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Meet and Confer

PCCEA and Board’s Management Team

Meeting Summary Notes

Friday, January 21, 2011
Present:  Ana Jiménez, David Stephenson, Duff Galda, Kris Swank, Nan Schmidt, Rita Flattley, Lisa Anne Smith, Lou Albert, Janet May, Doreen Armstrong, Angie Wesson, Rosa Valenzuela

Guest:  Scott Collins
1.
Introductions


Team Members from both Teams introduced themselves.  This year, the Management Team has a new spokesperson, Ms. Lisa Anne Smith, Attorney at Law with the DeConcini, McDonald, Yetwin & Lacy law firm.

2.
Public Comment 


There were no requests for public comment.
3.
Review Board Policy-4001 


A copy of Board Policy-4001 was provided to all team members. Ms. Smith clarified that under Item VII.  Legal, she will not be the one reviewing the policy statement as a whole or any memoranda of understanding.  The College’s legal counsel will continue to do that.

5.
Calendar/Timelines


PCCEA noted that it is unprecedented to exchange draft proposals at the first meeting and that it is also unprecedented to include language in those draft proposals.


PCCEA expressed some concern with the dates of the February and March presentations to the Board of Governors.  According to the calendar, the first presentation to the Board is prior to final proposals being exchanged.  Also noted was the fact that in the past, PCCEA’s meetings have extended beyond the suggested April 22 deadline date.  


PCCEA has requested that the January 28 meeting be postponed to allow additional time to work on their draft proposals in order to exchange them on February 4, and rescheduled for February 11.  PCCEA also requested that the March 4th meeting be rescheduled to April 8 and that all meetings in April extend to 2:00 p.m.  The Board Management team agreed to the date changes and agreed that the April meetings could extend to 2 p.m., as necessary.


PCCEA would like Management to ask the Board if they can present at the March and May Governing Board meetings instead of the February and April meetings.  Also, PCCEA would like to know if the deadline could be extended to April 29.  If so, then a date in April would be eliminated.  Management agreed to present this proposal to the Board, but PCCEA agreed to work within the parameters of this year’s
April 22 goal for Meet and Confer conclusion and the current Board meeting dates if the Board does not agree to the requested change.

4.
Review Meet & Confer Guidelines

A draft using the 2010/11 Guidelines was prepared. Changes to the guidelines are as follows: 


(
Dates changed to reflect 2011/12 schedule

(
Item 2:  The Management Team, which represents the PCCCD Board of Governors, and PCCEA agree to deal with the other honestly and in a good faith effort to secure agreement.  It is the responsibility of the Chief Spokesperson of the Board’s Management Team to represent PCCEA’s and Management’s viewpoint(s) on economic items to the Board of Governors in Executive Session.

PCCEA noted that striking “economic” broadens the Chief Spokesperson’s responsibility to bring more than economic topics to the Governing Board per BP4001.  Management agreed that this was the purpose of the change.


(
Item 3:  The 20101/112 Meet and Confer process will begin on January 291, 20101.  Meetings will be held on selected Fridays during agreed-upon times.  A target date of On or before April 3022, 20101 is the goal for conclusion of this year’s Meet and Confer.  The meeting locations, which include the Pima Community College District Central Office Room C-228, and potentially sites on the campuses, will be arranged by the Management Team.  Any change in meeting times and dates including the date for completion of Meet and Confer will be mutually agreed upon by the Chief Spokespersons for both parties.  An informal agenda will be set for the next meeting before the close of each session.  PCCEA will distribute the agenda and the meeting times to faculty members via the PCCEA website.  The Management Team will distribute the agenda and the meeting times to the administration and the Board of Governors. 


(
Item 5:  Ideas, topics, and/or draft proposals will be exchanged by February 5, 2010 February 4, 2011 and finalized by February 128, 20101.    New items after these dates may be Unrelated proposal items will not be accepted by mutual agreement of the Chief Spokespersons after the last date.  PCCEA and the Management Teams agree not to exclude an item from discussion simply because the topic was discussed and agreement reached in previous years.  In presenting or responding to proposals, both Teams will seek to provide explanation for their positions.  At any time, any Team may call an executive session to confer briefly and privately with Team members.



The parties discussed and revised the proposed language in Item 5 and agreed upon the language set forth above.

* * GUIDELINES FOR MEET AND CONFER 2011/12 SIGNED

6.
Review PCCEA Data Request and Response

PCCEA noted that some information was missing from their data request regarding the number of years of experience credited to each of the faculty members hired new for the 2009-2010 and 2010-2011 academic years as well as the highest degree earned and the placement on the salary schedule.  Individuals not listed:  Aurora Goncalves-Shaner, Andrea Robinson, Fred D’Angelo, Kathryn Koerber, Juihsin Chang and April Burge.

PCCEA also requested clarification on the following three faculty members who are not listed on the correct step:  Eugene Gotwalt, Andrea Graham and Jessie Mellor.

Additional clarification was also requested on Cynthia Lowe (confirm protected status) and Mary Sibayan (educational attainment). 

7.
Draft Proposal Exchange


Management reviewed their draft proposals as follows:

(
B1-2011:  Article II. Conditions of Work, A. General Responsibilities
(
B2-2011:  Article II. Conditions of Work, B. Workload, Workload Calculations and Accountability

(
B3-2011:  Article II. Conditions of Work, C. Overload Contracts (Teaching Assignments)
(
B4-2011:  Article II. Conditions of Work, B.5.k.
(
B5-2011:  Article IV.  Professional Status, B. Faculty Success Program
(
B6-2011:  Appendix G:  Faculty Lead

(
B7-2011:  Appendix H:  Faculty Duties and Responsibilities

(
B8-2011:  Appendix N:  Step Progression Plan


PCCEA noted again that they would like to provide the management team with their draft proposals on February 4th.


PCCEA asked questions regarding the rationale and factual issues related to Proposals B2, B3, and B4.


PCCEA requested data regarding Proposal B4 to address whether any faculty have been paid for classes they developed even when the classes were not taught.


PCCEA suggested language changes to Proposal B7.


PCCEA stated that they understand the language intent with regards to SLO, but would like the Board to reconsider the use of the term “Student Learning Outcomes”, which PCCEA felt was a catch phrase.  “SLO” is not defined and maybe a descriptor could be used.  A discussion was held regarding this issue, which pertains to several of the Management Team’s proposals.

8.
General Discussion 


PCCEA requested clarification on the Board’s expectation of SLO to adjunct faculty.  PCCEA requested that information be given to adjuncts on the Board’s expectation to ensure adjuncts are on-board with SLO.  Ms. Armstrong noted that language could be included in the adjunct contract and guidebook.

9.
Agenda for Next Meeting


Agenda items identified for discussion at the next meeting include:

(
Public Comment


(
Review and Approval of Minutes (January 21)

(
Update on Calendar Changes 


(
Update on PCCEA Data Request


(
PCCEA Draft Proposals

(
Update on Management Team Proposals

(
General Discussion

(
Agenda for Next Meeting


Items distributed at the January 21 meeting: 

(
Agenda

(
Board Policy-4001 

(
Guidelines 

(
Draft Calendar

(
List of PCCEA/Management Team Members

(
Board Chair statement on Student Learning Outcomes
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