MEET AND CONFER PROPOSAL NO:  B1

PCCEA Meet and Confer Process – 2011


[bookmark: Check1]This Proposal is Submitted by:  (check one)	Employee Team 		|_|
[bookmark: Check2]							Board Management Team 	|X|

Meet and Confer Proposal No: 	(Starting with #1, assign a number for each proposal submitted) 		
Employee Team Proposal 		No.  E___FY11
Board Management Team Proposal 	No.  B1    FY11


Proposal is to modify the Faculty Personnel Policy Statement:

Article II. Conditions of Work, A. General Responsibilities

Proposal: 

[bookmark: _Toc107217532][bookmark: _Toc140310888][bookmark: _Toc266255709][bookmark: _Toc439549099][bookmark: _Toc439549218][bookmark: _Toc439674156][bookmark: _Toc439676226][bookmark: _Toc439972040][bookmark: _Toc455393457][bookmark: _Toc456581147][bookmark: _Toc107116144]A.  General Responsibilities	

1. Faculty shall provide educational services consistent with their assignments.  Faculty job descriptions shall reflect the assignments in the Faculty Personnel Policy Statement.  Faculty job descriptions are periodically reviewed and revised.  The Chief Human Resources Officer will provide a process by which the Faculty will actively participate to provide input into the specific job duties and general responsibilities when the revisions occur.  (Appendix H, Faculty Duties and Responsibilities.)

Faculty members’ regular duties shall consist of teaching or complementary educational service assignments.  Regular duties also include participating in the development of curricular and administrative policies relevant to their disciplines, mandatory implementation of Student Learning Outcomes assessments and analyzing and utilizing assessment results, participating in the development and implementation of College policy and governance, holding office hours, and participating in professional activities including, but not necessarily limited to, student advising, program review, the student success program, and Faculty and department meetings. 

Faculty members may not be required to serve on more than one College-wide or campus committee, standing committee, task force or ad hoc work group. Serving as Discipline Standards Faculty also fulfills the minimum service requirement. In addition to this service, Faculty members will serve on their College-wide Discipline Area Committee (Article II G) and may be asked to serve on a selection advisory committee (Article III).  However, the Faculty member’s regular teaching or complementary educational service scheduled assignment shall take precedence over all other duties.


Rationale for Proposal:  

Include implementation of student learning outcomes assessments as part of regular faculty member’s duties and responsibilities in accordance with the findings from the Higher Learning Commission.

Language is confusing and unclear if a faculty member is to serve at all on a College or Campus committee as part of their responsibilities.

Economic Impact of Proposal:

No economic impact anticipated

Priority of Proposal:  




Authorized Signature:  _______________________________	Date ____________


MEET AND CONFER PROPOSAL NO:  B2

PCCEA Meet and Confer Process – 2011


This Proposal is Submitted by:  (check one)	Employee Team 		|_|
							Board Management Team 	|X|

Meet and Confer Proposal No: 	(Starting with #1, assign a number for each proposal submitted) 		
Employee Team Proposal 		No.  E___FY11
Board Management Team Proposal 	No.  B2    FY11

Proposal is to modify the Faculty Personnel Policy Statement:

Article II. Conditions of Work, A. General Responsibilities

Proposal: 

2.  With the agreement of the Supervising Administrator(s), a Faculty member may distribute his/her assigned duties over more than one campus or over more than one department or discipline/program/service area within a campus.  Faculty members may request such distributed assignments as early as the class schedule is developed, but no later than March 7 for the summer sessions, April 7 for the fall semester, and September 15 for the spring semester.  The Faculty member shall submit a request for such an assignment in writing to the Supervising Administrator(s).  The assignment will be approved unless the Supervising Administrator(s) attests that the assignment would negatively affect the quality of the educational program or the operation of the subject/service area involved.  Faculty denied such an assignment may first appeal to their President.  Assignments not approved by the Campus President may be appealed once, in writing, to the Chief Human Resources Officer whose decision is final (Unit Guide on Cross-Campus, Cross-Department and Cross-Discipline Faculty Assignments).

Rationale for Proposal:  

No deadline is stated for requests for load at another campus making scheduling difficult. Add the timeframe language from Article II. C., Overload Contracts.

Economic Impact of Proposal: 

No economic impact anticipated

Priority of Proposal:  

Authorized Signature:  _______________________________	Date ____________

MEET AND CONFER PROPOSAL NO:  B3

PCCEA Meet and Confer Process – 2011


This Proposal is Submitted by:  (check one)	Employee Team 		|_|
							Board Management Team 	|X|

Meet and Confer Proposal No: 	(Starting with #1, assign a number for each proposal submitted) 		
Employee Team Proposal 		No.  E___FY11
Board Management Team Proposal 	No.  B3    FY11


Proposal is to modify the Faculty Personnel Policy Statement:

[bookmark: _Toc107217534][bookmark: _Toc140310890][bookmark: _Toc266255711][bookmark: _Toc439549103][bookmark: _Toc439549222][bookmark: _Toc439674160][bookmark: _Toc439676230][bookmark: _Toc439972044][bookmark: _Toc455393461][bookmark: _Toc456581151][bookmark: _Toc107116146]Article II, C.  Overload Contracts (Teaching Assignments)	

Proposal: 

5. By mutual agreement between the Faculty member and the College, a maximum voluntary overload may be taught. The maximum a faculty member can be assigned will equate to of two whole teaching (class) assignments or six load hours (whichever is greater)  23 load hours per semester may be assigned.


Rationale for Proposal:  
 
Current language is inequitable depending on the discipline; recommend change to reflect the maximum number of load hours any faculty member can be assigned and not a maximum number of courses which varies based on the discipline.

Economic Impact of Proposal: 

No economic impact anticipated

Priority of Proposal:  


Authorized Signature:  _______________________________	Date ____________



MEET AND CONFER PROPOSAL NO:  B4

PCCEA Meet and Confer Process – 2011


This Proposal is Submitted by:  (check one)	Employee Team 		|_|
							Board Management Team 	|X|

Meet and Confer Proposal No: 	(Starting with #1, assign a number for each proposal submitted) 		
Employee Team Proposal 		No.  E___FY11
Board Management Team Proposal 	No.  B4    FY11


Proposal is to modify the Faculty Personnel Policy Statement:

Article II, B.5.k.  

Proposal: 

k.	When the Supervising Administrator(s), President, and the Provost and Executive Vice Chancellor for Academic and Student Services  agree that the development of a) a new course regardless of the delivery, or b) modification of an existing course to be taught using an alternative delivery method (see CPM, Appendix B for approved list), requires significant work, the Faculty member will receive reassigned time equivalent to the loading of the course for one semester, or compensation equivalent to the value of the load (Article II D).  

As part of the compensation for development of the course, if the course is offered, the Faculty member will be offered the opportunity to teach the course two times within a two-year time frame from the completion of the development project.  However, if the College elects not to offer this opportunity, or through other College-initiated action the Faculty member is precluded from completing the instructional obligation (e.g., course cancellation or lateral transfer), the Faculty member will receive compensation equivalent to the value of the load of this course that was not offered to the Faculty member or not completed by the Faculty member.  This agreement will be documented and signed by the Faculty member, Supervising Administrator, President and the Provost and Executive Vice Chancellor for Academic and Student Services prior to the commencement of the activity.  Copies of the written agreement shall be recorded with the offices of Human Resources and Academic Services.


Rationale for Proposal:  

Requirement to pay for the course developed even if not offered is a fiscal concern.
Economic Impact of Proposal: 

Potential cost savings

Priority of Proposal:  




Authorized Signature:  _______________________________	Date ____________



MEET AND CONFER PROPOSAL NO:  B5

PCCEA Meet and Confer Process – 2011


This Proposal is Submitted by:  (check one)	Employee Team 		|_|
							Board Management Team 	|X|

Meet and Confer Proposal No: 	(Starting with #1, assign a number for each proposal submitted) 		
Employee Team Proposal 		No.  E___FY11
Board Management Team Proposal 	No.  B5    FY11


[bookmark: _Toc107216916][bookmark: _Toc107217543][bookmark: _Toc107630961][bookmark: _Toc140310897][bookmark: _Toc171223002][bookmark: _Toc202591630][bookmark: _Toc214341118][bookmark: _Toc266255722][bookmark: _Toc266257934]Proposal is to modify the Faculty Personnel Policy Statement:

[bookmark: _Toc439972052][bookmark: _Toc455393469][bookmark: _Toc456581159][bookmark: _Toc457129734][bookmark: _Toc107116155][bookmark: _Toc107217544][bookmark: _Toc140310898][bookmark: _Toc266255723]Article IV.  Professional Status, B. Faculty Success Program

Proposal: 

[bookmark: _Toc107217545][bookmark: _Toc140310899][bookmark: _Toc266255724][bookmark: _Toc439674170][bookmark: _Toc439676240][bookmark: _Toc439972054][bookmark: _Toc455393471][bookmark: _Toc456581161][bookmark: _Toc107116157]B.  Faculty Success Program 	

A detailed description of the Faculty Success Program will be provided to all Faculty members as an appendix to the personnel policy statement. (Appendix J.) The College is committed to providing on-going support for the growth and success of Faculty. As part of this commitment, every Faculty member will have an Annual Collegial Conference with his/her Supervising Administrator. During the Annual Collegial Conference, the Faculty member and the Supervising Administrator will collaborate on the development of the Faculty member’s professional enrichment goals.

1. Professional enrichment activities, and Faculty evaluation and Student Learning Outcomes are two three major areas of focus in the Faculty Success Program. The primary purposes of enrichment and evaluation are to strengthen the Faculty member’s teaching and complementary educational service in order to enhance student success. The primary purpose of Student Learning Outcomes (SLO) is to measure program effectiveness and improve curriculum and instruction.
2. Instructional Faculty will be evaluated by students in two classes each fall semester. Educational Support Faculty who teach in the fall semester will be evaluated in one class. Educational Support Faculty will be evaluated by students via client survey forms in the fall semester. 

3. Briefly, the components of the Annual Collegial Conference are:
a. A review of the challenges and accomplishments of the preceding 12 months
b. A review of the student feedback
c. A review of participation in Student Learning Outcomes
d. A plan for the upcoming 12 months
e. Collaboration on the professional enrichment goals
f. Peer review of materials or classroom visitation (optional)
Note: The Annual Collegial Conference is not designed for development of a Performance Improvement Plan (See: Personnel Policy Statement for College Employees).

4. If a need for improvement is indicated, the College shall provide support for the improvement of individual Faculty performance.  An Instructional or Educational Support Faculty Performance Plan will be mutually developed by the Faculty member and the Supervising Administrator. 

5. PCCEA may appoint two members (one Instructional Faculty member and one Educational Support Faculty member) to the College committee or task force responsible for recommending modifications to the Faculty Success Program.

6. Changes in the Faculty Success Program shall be communicated to Faculty no later than thirty days following approval by the Chancellor.


Rationale for Proposal:  

Include implementation of student learning outcomes assessments as part of regular faculty member’s duties and responsibilities in accordance with the findings from the Higher Learning Commission.

Economic Impact of Proposal:

No economic impact anticipated

Priority of Proposal:  




Authorized Signature:  _______________________________	Date ____________

MEET AND CONFER PROPOSAL NO:  B6

PCCEA Meet and Confer Process – 2011


This Proposal is Submitted by:  (check one)	Employee Team 		|_|
							Board Management Team 	|X|

Meet and Confer Proposal No: 	(Starting with #1, assign a number for each proposal submitted) 		
Employee Team Proposal 		No.  E___FY11
Board Management Team Proposal 	No.  B6    FY11


Proposal is to modify the Faculty Personnel Policy Statement:

[bookmark: _Toc140310971][bookmark: _Toc266255796][bookmark: _Toc266257950]Appendix G:  Lead Faculty

Proposal: 

Total Points			Additional Stipend Calculation
From Worksheet
0-1 0 x 0.22 (Current year FPPS overload rate)
2 or 3				2 x 0.22 (Current year FPPS overload rate)
4 or 5				4 x 0.22 (Current year FPPS overload rate)
6 or 7				6 x 0.22 (Current year FPPS overload rate)
8 or 9				8 x 0.22 (Current year FPPS overload rate)
10 or 11			10 x 0.22 (Current year FPPS overload rate)
12 or 13more			12 X 0.22 (Current year FPPS overload rate)


Rationale for Proposal:  

Need to clarify what happens if total points from worksheet exceed 13.

Economic Impact of Proposal: 

No economic impact anticipated

Priority of Proposal:  


Authorized Signature:  _______________________________	Date ____________

MEET AND CONFER PROPOSAL NO:  B7

PCCEA Meet and Confer Process – 2011


This Proposal is Submitted by:  (check one)	Employee Team 		|_|
							Board Management Team 	|X|

Meet and Confer Proposal No: 	(Starting with #1, assign a number for each proposal submitted) 		
Employee Team Proposal 		No.  E___FY11
Board Management Team Proposal 	No.  B7    FY11


Proposal is to modify the Faculty Personnel Policy Statement:

Appendix H. Faculty Duties and Responsibilities

Proposal: 

General Duties
· [bookmark: _Toc140310087]Commits to and supports the philosophy, mission and goals of the Pima County Community College District.  
· [bookmark: _Toc140310088][bookmark: _Toc140310973]Demonstrates commitment to student success.  
· Maintains currency in practices, trends, and research related to area of specialization or assignment. 
· Participates in continuous improvement by engaging in a program of professional development.  
· Participates in the development and implementation of applicable policies and procedures.  
· Attends Faculty meetings and other College, campus, department, discipline/program or committee meetings as appropriate.  
· Participates in all College, campus, departmental, programmatic and faculty self-evaluation processes, including mandatory participation in the Student Learning Outcomes process.

· [bookmark: _Toc140310089][bookmark: _Toc140310974]Demonstrates efficient and proper use of College resources.
· [bookmark: _Toc140310090][bookmark: _Toc140310975]Assists with appropriate extra and co-curricular activities as requested or assigned.  
· [bookmark: _Toc140310091][bookmark: _Toc140310976]Complies with official reports, requirements and deadlines established by the College.
· [bookmark: _Toc140310092][bookmark: _Toc140310977]Establishes and maintains appropriate working relationships with members of the College community.  
Departmental/Discipline Duties
[bookmark: _Toc140310093]Instructional Faculty collaborate on the development, review and revision of curriculum, including through Student Learning Outcomes assessment and utilization, and operational procedures in relevant subjects or disciplines.  They provide support to the Department Chairperson in the identification and recommendation of qualified Adjunct Faculty and in the selection of textbooks and course materials.  Instructional Faculty participate in program review and student outcome assessment activities.


Rationale for Proposal:  

Include implementation of student learning outcomes assessments as part of regular faculty member’s duties and responsibilities in accordance with the findings from the Higher Learning Commission.


Economic Impact of Proposal: 

No economic impact anticipated

Priority of Proposal:  


Authorized Signature:  _______________________________	Date ____________

MEET AND CONFER PROPOSAL NO:  B8

PCCEA Meet and Confer Process – 2011


This Proposal is Submitted by:  (check one)	Employee Team 		|_|
							Board Management Team 	|X|

Meet and Confer Proposal No: 	(Starting with #1, assign a number for each proposal submitted) 		
Employee Team Proposal 		No.  E___FY11
Board Management Team Proposal 	No.  B8   FY11


Proposal is to modify the Faculty Personnel Policy Statement:

[bookmark: _Toc140310986][bookmark: _Toc266255803][bookmark: _Toc266257957]Appendix N:  Step Progression Plan

Proposal: 

B. Step Criteria
Step advancement requires a Faculty member to satisfy one professional development, one Student Learning Outcomes activity, and one student success activity and one of the two service requirements.
1. Professional Development - Efforts to improve effectiveness, maintain currency, or expand area(s) of expertise of the Faculty member. 
2. Commitment to Student Success - Activities or efforts that are intended to improve the educational experience of Pima College’s students.
3. Commitment to Student Learning Outcomes – Activities or efforts, in conjunction with other discipline or program faculty and the CDAC, that demonstrate substantive participation in the Student Learning Outcomes plan of the discipline or program.
4. Service to Department/Program/CDAC- Efforts to improve College instructional offerings, educational services, and/or ensure the success of College programs within the Faculty member’s area of expertise.
5. Service to Campus/College-Faculty members may fulfill this obligation by serving on a Campus or College committee or by representing the College on a local, state, regional, or national committee or board.
D.  Completing the Professional Progression Plan
Activities used to satisfy step criteria should be verifiable.  Generally, activities used to satisfy the step criteria need to have occurred during the current contract year. Professional Development activities that are completed after April 30thand are not used to satisfy the Professional Development Criterion that year may be used during the following year. 
All criteria activities should be substantially completed by the time the form is submitted in March with the possible exception of Professional Development. Professional Development activities planned to occur after form submission but before June 30th may be used to satisfy the Professional Development criteria for the current year. Failure to complete the planned activity may jeopardize step advancement.
In general, any specific activity should only be used to respond to a single criterion. For example, serving on a hiring committee for a vacancy within your discipline could be used for Service to the Department/Program/CDAC or Service to Campus/College but not for both. With the agreement of the Supervising Administrator, an activity requiring an unusually large amount of effort may be used to satisfy more than one criterion. 
Activities for which the Faculty member receives either supplemental pay or reassigned time are eligible for submission to complete the PPP.
At the conclusion of this Appendix, there is a matrix of activities that may be used to provide guidance in completing and approving a PPP.  The activities noted on the matrix are not intended to be all inclusive. Indeed, Faculty members and Supervising Administrators are encouraged to identify innovative ways to satisfy the SPP. 
Professional Development Each Faculty member has a responsibility to maintain currency within his/her area of specialty and to engage in activities intended to improve his/her effectiveness.  Faculty members may satisfy this criterion by engaging in scholarly activities intending to develop his/her own expertise or by modeling the behavior of a lifelong learner.
Student Success as the primary focus of most Faculty assignments is direct student service. Faculty are asked to list one activity that best represents their efforts to improve student success/retention or to provide additional enrichment in the experience of Pima’s students. Faculty should be able to state in a sentence or two how the activity is expected to benefit Pima’s students. Faculty members are encouraged to highlight new or innovative efforts.
Student Learning Outcomes entails development of outcomes assessment instruments, administration of such instruments, and analyzing resulting data; it also entails utilizing the results to improve curriculum and instruction in demonstrable ways.
Service to Department/Program/CDAC For the purpose of the SPP, service to Department/Program/CDAC refers to activities directed at ensuring the success of the programs, courses, and educational services of Pima College. Discipline activities that support personal growth of the Faculty member should be used to satisfy the Professional Development criterion. 
Service to Campus/College Faculty members may fulfill this obligation by serving their campus or the College as a representative of the College or within their specific area of expertise. Listing a Governance Body, Standing Committee, Working Group, Ad Hoc Committee, Task Force, and/or Meet and Confer Team indicates that the Faculty member will attend meetings and contribute to the work while the group is in session.  If a Faculty member serves the campus/college in an innovative fashion, the response should include a brief description of the activity. 
Note: Faculty members should document one Professional Development activity, one Student Success activity and one of either of the two Service activities.

Rationale for Proposal:  

Include implementation of student learning outcomes assessments as part of regular faculty member’s duties and responsibilities in accordance with the findings from the Higher Learning Commission.


Economic Impact of Proposal:

No economic impact anticipated

Priority of Proposal:  



Authorized Signature:  _______________________________	Date ____________






