MEET AND CONFER PROPOSAL NO: E04-2011

PCCEA Meet and Confer Process – 2010-2011


This Proposal is Submitted by (check one)	Employee Team 		
						Board Management Team 	□

Meet and Confer Proposal No: (Assign a number for each proposal submitted) 		
Employee Team Proposal 		No.  E04-2011 
Board Management Team Proposal 	No.  B_____

Proposal is to modify the Faculty Personnel Policy Statement
Appendix A (p. 68) (state the specific Article and Section, Appendix or describe if “other”)

Proposal: (Describe proposal in detail.  The description may, but is not required to, include the specific language required to modify the Personnel Policy Statement)
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Faculty Compensation Plan
C.	Additional Vertical Credit at Time of Hire

1.	Additional Vertical Credit (step placement) may be granted at time of hire for previous work experience as defined below.  Credit will be given for approved teaching and/or occupational (non-teaching) experience in the field, not to exceed one year of experience for each twelve-month period. 

2.	Teaching Experience – Teaching a complete course in a related subject area at an accredited institution, with a minimum regardless of the duration of one quarter or one semester.  Less than full-time experience, which meets the duration requirement, will be credited on a pro-rated basis.  NOTE: Teaching assistant experience will NOT be credited unless the employee provides documentation from an appropriate official of the institution that the teaching assistant was the sole instructor of record and was responsible for course content and student evaluation. If separation from employment is required  in order to accept the Faculty position, that experience (if relevant) will be counted regardless of length of time.

3.	Occupational Experience - Related occupational work experience in the field to be taught or the area of specialization, with a minimum duration of six two months or an equivalency to a college course.  To be creditable, the related work experience must have been the primary responsibility of the position.  Less than full-time experience, which meets the duration requirement, will be credited on a pro-rated basis.  Training completed to obtain related certification beyond the requirements used for placement (minimum standards) will be credited based on its experience-equivalent as stated by the certification program, subject to the overall limitation of no more than one year of experience for each twelve-month period. If separation from employment is required  in order to accept the Faculty position, that experience (if relevant) will be counted regardless of length of time.

4.	Previous Experience - No credit will be allowed under this provision for experience required to meet the minimum standards for Faculty employment (Section I A).  

5.	Maximum Vertical Credit - For full-time Faculty members with an initial contract for the 2007/08 academic or fiscal year, a maximum of five steps (up to Step 5) may be awarded for previous experience as defined above.

Salary step placement will be at the rate of one step for three four years of approved experience, subject to the five-step maximum placement (Step 5) as noted above.

Rationale for Proposal:
#2 & #3: If someone quits a job to accept a position here at the College, PCCEA feels that most recent experience (if relevant) should be counted toward vertical movement, regardless of the length of time.
#3: The minimum tenure for instruction is one-quarter or one-semester.  PCCEA feels that occupational experience should be more parallel.
#5: Due to the excessive number of years faculty have gone without step advancement, the maximum vertical movement must be adjusted to avoid leap-frogging of new faculty over incumbent faculty.

Economic Impact of Proposal: None.

Priority of Proposal: 

Authorized Signature:  _______________________________	Date ____________
