MEET AND CONFER PROPOSAL NO: E06-2011

PCCEA Meet and Confer Process – 2010-2011


This Proposal is Submitted by (check one)	Employee Team 		
						Board Management Team 	□

Meet and Confer Proposal No: (Assign a number for each proposal submitted) 		
Employee Team Proposal 		No.  E06-2011 
Board Management Team Proposal 	No.  B_____

Proposal is to modify the Faculty Personnel Policy Statement
Article II: Conditions of Work (state the specific Article and Section, Appendix or describe if “other”)

Proposal: (Describe proposal in detail.  The description may, but is not required to, include the specific language required to modify the Personnel Policy Statement)

Article II. Conditions of Work
[bookmark: _Toc107217533][bookmark: _Toc140310889][bookmark: _Toc266255710][bookmark: _Toc439549100][bookmark: _Toc439549219][bookmark: _Toc439674157][bookmark: _Toc439676227][bookmark: _Toc439972041][bookmark: _Toc455393458][bookmark: _Toc456581148][bookmark: _Toc107116145]B.  Workload, Workload Calculations and Accountability	
7.    Educational Support Faculty Workload and Accountability

c. [The following language is to be added after the last paragraph of this section.]  
In 2009, a Scheduling Taskforce consisting of administration and PCCEA faculty representatives recommended that the College pilot a program* described below.  This pilot shall be implemented for the 2011-2012 academic year to be reviewed during the spring of 2012 with recommendations brought forward.
I. At least one ESF-Counselor could be available in the district on Saturdays, and, on those days, would be given use of a College vehicle for transportation to various campuses as needed, and would use technology, such as Skype or other programs, to remotely communicate with students at various campuses as needed; and
II. At least one ESF – Librarian could be available in the district on Saturdays, and could use technology (e.g., Internet chat, telephone calls, text messaging, Skype) to remotely communicate with students at various campuses as needed.
III. The purpose of this pilot would be to ascertain whether a minimum number of ESF human resources could adequately serve the district during non-peak hours.


Rationale for Proposal:
Last year one of the recommendations from the Scheduling Taskforce of 2009 was put on hold due to the time and resource required to implement it during accreditation.  Now that the accreditation process is over, we would like to implement the recommendations of the Task Force.  After reviewing the timeline, it became apparent that the pilot should run two-years.

Economic Impact of Proposal: None.

Priority of Proposal: 

Authorized Signature:  _______________________________	Date ____________
