MEET AND CONFER PROPOSAL NO: E07-2011

PCCEA Meet and Confer Process – 2010-2011


This Proposal is Submitted by (check one)	Employee Team 		
						Board Management Team 	□

Meet and Confer Proposal No: (Assign a number for each proposal submitted) 		
Employee Team Proposal 		No.  E07-2011 
Board Management Team Proposal 	No.  B_____

Proposal is to modify the Faculty Personnel Policy Statement
Appendix B: Unit Guidelines (p. 79) (state the specific Article and Section, Appendix or describe if “other”)

Proposal: (Describe proposal in detail.  The description may, but is not required to, include the specific language required to modify the Personnel Policy Statement)

Unit Guideline
Flex Year Contracts for Instructional Faculty

Introduction
In accordance with Article II of the Faculty Personnel Policy Statement for 2003/04, a flex year contract will be available to interested Instructional Faculty with the approval of the appropriate Campus President and in light of the educational needs of the College.  Contract start and stop dates may vary depending on College needs; however, the Administration and the Instructional Faculty member are jointly and individually responsible to assure that the appropriate accountability is fulfilled within the flex year contract period.

Definition
Flex year contracts for Instructional Faculty provide for flexible scheduling of instructional services and are intended to expand the ways in which the College and Instructional Faculty meet student needs.  This program is also designed to give the Instructional Faculty member more options for meeting contractual obligations.  Instructional Faculty participating in this program fulfill the provisions in Article II during a variety of non-traditional times such as recesses, winter intersession, and summer sessions, and weekends, by flexible loading during traditional semesters, or a combination of both.  

Classes taught during any summer session and/or during winter intersession may be used as part of an instructional flex schedule. Any summer session used in an instructional flex schedule must be used at the end of the contract year.  See the examples listed below.

Parameters
Accountability

The Faculty member, in consultation with the direct Supervising Administrator or Vice President of Instruction, will develop a Flex Schedule Calendar demonstrating how his/her 169 days of accountability and instructional annual workload of 30 load hours will be met (see Article II B).  The Flex Schedule Calendar will be submitted to District Human Resources for verification of policy adherence.

It is assumed that the Flex Schedule, weekly, on-campus accountability shall be the equivalent of an average of 29 hours in a standard workweek.

In addition, other expectations of Faculty members, such as annual student advising hours (29) and office hours, committee assignments and other professional activities described in Article II A must be met in order to fulfill the full-time contractual obligation.  In addition, the Faculty member is accountable for graduation day, All College Day, and All Faculty Day, if the flex year scheduled period coincides with these activities.  The administration and the Faculty member are jointly and individually responsible to assure that the Faculty member’s accountability is met.

Eligibility
Current regular, Instructional Faculty interested in the program must submit a memo to their Supervising Administrator with a copy to their Department Chair by March 1 for the following fiscal/contract year.  The memo should demonstrate that the schedule does not negatively affect the program, and should give a general outline of the proposed flex schedule.  However, not all disciplines or programs lend themselves to flex year contract schedules.  If, after this deadline, a faculty member agrees to teach a schedule that meets the flex definition, then that faculty member is exempt from the flex deadlines.

Requests made after the deadline will be considered in accordance with this policy as long as the Faculty member is paid on a 26 pay period cycle.

Newly employed Faculty are eligible to volunteer for the flex year program at the conclusion of their second contract year of regular employment. Newly employed Faculty who agree to teach a class that occurs outside the pre-established days of accountability are automatically placed on a flex schedule and the 26 pay schedule.

In consultation with his/her Supervising Administrator, a Department Chair may develop a flex schedule.


Rationale for Proposal:
Faculty members who are assisting the College by teaching outside the regular contract days should be afforded the opportunity to work on a flex schedule regardless of request submission deadlines.  
We had initially considered moving back the deadline to request a flex schedule from March 1 to April 1, because the Board approves faculty contracts at the February Board Meeting and traditionally faculty do not receive written notification until after March 1.  However, this change could potentially lead to an unnecessary burden to Department Chairs if schedules change that late.  Keeping in mind the College’s effort to move to efficient electronic communication, PCCEA requests that the letters of employment be sent electronically to faculty as soon as possible after the February Board Meeting and prior to March 1.  

Economic Impact of Proposal: None.

Priority of Proposal: 

Authorized Signature:  _______________________________	Date ____________
