MEET AND CONFER PROPOSAL NO: E09-2011

PCCEA Meet and Confer Process – 2010-2011


This Proposal is Submitted by (check one)	Employee Team 		
						Board Management Team 	□

Meet and Confer Proposal No: (Assign a number for each proposal submitted) 		
Employee Team Proposal 		No.  E09-2011 
Board Management Team Proposal 	No.  B_____

Proposal is to modify the Faculty Personnel Policy Statement
Article IV: Professional Status (p. 25) (state the specific Article and Section, Appendix or describe if “other”)

Proposal: (Describe proposal in detail.  The description may, but is not required to, include the specific language required to modify the Personnel Policy Statement)

[bookmark: _Toc107216916][bookmark: _Toc107217543][bookmark: _Toc107630961][bookmark: _Toc140310897][bookmark: _Toc171223002][bookmark: _Toc202591630][bookmark: _Toc214341118][bookmark: _Toc266255722][bookmark: _Toc266257934]Article IV.  Professional Status 

[bookmark: _Toc107217547][bookmark: _Toc140310901][bookmark: _Toc266255726][bookmark: _Toc107116159]D.  Campus Faculty Enrichment Funds	

Each Regular Faculty member receives $1,000 on July 1 in Faculty Professional Enrichment Funds. These funds will be carried forward for two years, up to a maximum of $3,000. On June 30, the amount of funds exceeding $2,000 will be appropriated to the Campus Faculty Enrichment Fund at the Faculty member’s primary campus provided an additional $1,000 is allocated for the following fiscal year. 

Campus Faculty Enrichment Funds will be capped at $700 per full-time Faculty FTE at each campus.  Only July 1, fund accruals in excess of this cap first will be used to equitably replenish depleted campus' Faculty Enrichment Fund sthat have fallen below its $700 per full-time Faculty FTE, not to exceed the campus’ cap.  Any remaining excess funds will be used by the College to offset costs associated with the sabbatical program.  In response to the severe financial challenges, for the 2011/12 fiscal year, the cap for Campus Faculty Enrichment Funds will be set at $350 per full-time Faculty FTE at each campus, with excess after redistribution to be used by the College as deemed necessary.  The 2011/12 cap is intended to provide additional financial flexibility for the College to carry out its educational mission.  


Rationale for Proposal:
PCCEA feels that it is fiscally prudent to distribute excess professional development funds to assist in District-wide faculty professional development.  If this had happened on July 1, 2010, the excess would have provided approximately $200,000 to fund sabbaticals.

Rationale for temporary language of Proposal:
Due to the dire circumstances currently facing the College, PCCEA thinks a lower cap is warranted, with additional flexibility for the use of those funds.  Using the 2010 benchmark, the lower cap would have provided the College with approximately $350,000.

Economic Impact of Proposal: Both the permanent language and temporary language represent a cost savings to the College .

Priority of Proposal: 

Authorized Signature:  _______________________________	Date ____________
