MEET AND CONFER PROPOSAL NO: E11-2011

PCCEA Meet and Confer Process – 2011-2012


This Proposal is Submitted by (check one)	Employee Team 		
						Board Management Team 	□

Meet and Confer Proposal No: (Assign a number for each proposal submitted) 		
Employee Team Proposal 		No.  E11-2011 
Board Management Team Proposal 	No.  B_____

Proposal is to modify the Faculty Personnel Policy Statement
Appendix D: Instructional Department Chair Structure (p. 25) (state the specific Article and Section, Appendix or describe if “other”)

Proposal: (Describe proposal in detail.  The description may, but is not required to, include the specific language required to modify the Personnel Policy Statement)
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4.  Compensation for Instructional Department Chairs

c.	Complexity/Additional Responsibilities: 
· Add two points when the Department Chair is serving at a campus other than his or her primary campus as defined by the Faculty Personnel Policy Statement (Unit Guide on Cross-Campus, Cross-Department and Cross-Discipline Faculty Assignments).
· Add one point for oversight of each distinct, different type of instructional lab facility/room for which the Department Chair has the primary responsibility.  (Note:  two general chemistry labs are not of different types.)  ‘Different type’ refers to the type of instruction that occurs in the site; different prefixes typically connote different types of instructional labs, but courses taught in the same prefix may be different as well.  In ART, for example, two rooms in which painting labs are taught are the same, but a sculpture lab is not the same as a painting lab; other examples of ‘different’ include a weight training room vs. an aerobics room in FAW and an Anatomy/Physiology lab vs. a cell biology lab in BIO. ‘Primary responsibility’ is defined as having responsibility for at least two of the following:


Rationale for Proposal:
Clarification is recommended to ensure that policy defines what qualifies as a 'different type' of instructional lab facility.

Economic Impact of Proposal: None.

Priority of Proposal: ??

Authorized Signature:  _______________________________	Date ____________
