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PCCEA Meet and Confer Process – 2011-2012


This Proposal is Submitted by (check one)	Employee Team 		
						Board Management Team 	□

Meet and Confer Proposal No: (Assign a number for each proposal submitted) 		
Employee Team Proposal 		No.  E18
Board Management Team Proposal 	No.  B_____

Proposal is to modify the Faculty Personnel Policy Statement
Article VII Faculty Professional Development (state the specific Article and Section, Appendix or describe if “other”)

Proposal: (Describe proposal in detail.  The description may, but is not required to, include the specific language required to modify the Personnel Policy Statement)
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A Faculty exchange assignment is a leave of absence from the College of not more than two consecutive semesters in which the Faculty member exchanges positions with a colleague at another post-secondary institution.  The purpose of Faculty exchanges is to provide Faculty members with opportunities for professional growth while experiencing the environment of another institution, and to allow the College to benefit from having Faculty from other institutions serve with the College.  This Faculty Exchange Program applies only when developed by the Faculty member. 

Eligibility for a Faculty Exchange assignment is dependent upon:
1. Completion of three or more years of full-time regular employment with the College as a Faculty member.  After completing an exchange assignment, the Faculty member will complete three or more years of full-time service to the College before becoming eligible for another exchange assignment.
2. Locating a Faculty member at another post-secondary institution who is willing and able to exchange assignments and who is acceptable to the subject area Faculty and approved for potential participation in the exchange by the Supervising Administrator and Campus President.
3. A formal application that includes the Faculty Exchange Cover Form (Appendix M) must be submitted to the Faculty Professional Development and Sabbatical Standing Committee by April 10.  The application must be signed by the appropriate Supervising Administrator signifying that such an exchange will not seriously hamper the operation of the subject/service area involved, and by the Department Chair signifying that the visiting Faculty member is acceptable to the subject-area Faculty.
4. The Faculty exchange assignment will be evaluated on the basis of merit by the Faculty Professional Development and Sabbatical Standing Committee.  The committee will make final recommendations to the Chancellor.  The Chancellor will notify the Faculty member of his/her selection as soon as reasonable.
5. Pima Community College Faculty on exchange assignments will be compensated by the College.  The visiting Faculty member will be compensated by his/her home institution.  The College will not assume any financial liability as a result of the Faculty exchange assignment other than the payment of the PCC Faculty member’s normal compensation.
6. Overload assignments, either at the College or at the exchange institution, do not come under the purview of this program.

For the purpose of participation in other College professional development programs, PCC Faculty in the Faculty Exchange Program will be considered to be full-time.

PCC Faculty will be reinstated in their former or comparable positions upon return from the exchange assignment.  This Faculty exchange assignment shall be considered as time in-service at the College for salary and retirement purposes.

Rationale for Proposal:
The Faculty Exchange Program, as stated, will be developed by the faculty member.  Unfortunately, most institutions require a formal, official document from the College to entertain any proposal.  The  Faculty Professional Development and Sabbatical Standing Committee will be providing language modifications to address this problem.

Economic Impact of Proposal: None.

Priority of Proposal: 

Authorized Signature:  _______________________________	Date ____________


