MEET AND CONFER PROPOSAL NO: E20-2011

PCCEA Meet and Confer Process – 2011-2012


This Proposal is Submitted by (check one)	Employee Team 		
						Board Management Team 	□

Meet and Confer Proposal No: (Assign a number for each proposal submitted) 		
Employee Team Proposal 		No.  E20-2011 
Board Management Team Proposal 	No.  B_____

Proposal is to modify the Faculty Personnel Policy Statement
Appendix N (p. 143) (state the specific Article and Section, Appendix or describe if “other”)

Proposal: (Describe proposal in detail.  The description may, but is not required to, include the specific language required to modify the Personnel Policy Statement)
	
[bookmark: _Toc140310986][bookmark: _Toc266255803][bookmark: _Toc266257957]Appendix N:  Step Progression Plan 

III.  Confirmation of Step Progression 
STEP ADJUSTMENTS – FISCAL YEAR 09/10 AND 10/11
In any fiscal year, all step adjustments for regular employees as a result of the completion of step plans are subject to Governing Board approval and funding.  

The Board of Governors did not approve step adjustment funding in fiscal year 2009/10.The Board of Governors last approved step advancement in 2007/08. As a consequence, step plans completed and approved in fiscal year 2008/09 and , 2009/10 and 2010/11 are held in abeyance until the fiscal year the Governing Board approves funding for step advancement to active full-time regular employees.  For example, if funding is not approved in fiscal year 2010/2011, the step adjustment will be held in abeyance until fiscal year 2011/12 and if funding is not approved for 2011/12, the step adjustment will be held in abeyance until fiscal year 2012/2013. Any Faculty member not approved for step advancement will have the opportunity to apply for step advancement the following year.

A Faculty member may not accumulate more than one step to be held in abeyance.

In an effort to remedy inequities caused by the lack of step progression, for the 2011/12 fiscal year, faculty members hired during the 2007/08, 08/09 and 09/10 fiscal years will have their years of experience recalculated by adding their years of service to the College to the experience they were credited upon initial hire.  The revised years of experience will be used to determine a revised salary schedule placement according to current protocols.


Rationale for Proposal:
With the large number of recent and near future retirements, the College is depending on this cohort to be its future intellectual capital.  It is important that the College do right by this cohort or risk losing them to other institutions.  Without this adjustment the implication is that the College is valuing experience at other institutions higher than service to Pima College.

Economic Impact of Proposal: $63,000 -- Saves the College the cost of recruiting replacements by retaining this cohort.  The cost of this proposal would be covered by less than three faculty retirements.  

Priority of Proposal: 

Authorized Signature:  _______________________________	Date ____________
